


Foreword by the  
Chief Executive Of�cer 
Sydney Harbour Foreshore 
Authority’s 2008–10 Corporate 
Plan outlines our priorities over 
the next three years to build our 
vision to ‘make unique places 
in Sydney that the world talks 
about’. As the custodian of 
some of Sydney’s precious 
publicly-owned foreshore 
land, we manage a portfolio 
of $1 billion in assets on 
behalf of the New South Wales 
Government, and care for some 
of Australia’s most important 
heritage buildings and areas.

Our business contributes 
to the NSW economy by 
attracting more than 35 million 
people each year to two of the 
world’s great waterfront and 
entertainment precincts,  
The Rocks and Darling Harbour. 

Before great public places  
can be managed and enjoyed, 
they first have to be created. 
The great recreational 
precincts that the Authority 
now manages are themselves 
the result of major projects  
by the Foreshore Authority  
and its predecessors. 

The Authority’s excellence in 
the urban renewal of sensitive 
foreshore sites means that it 
is best positioned to manage 
the renewal of other foreshore 
sites, including Barangaroo,  
as opportunities arise.

This Corporate Plan sets the 
direction for all our staff and 
will assist us in monitoring our 
progress over the next three 
years. Our goals will continue  

to focus on the sustainability 
of our precincts, to ensure we 
leave them not only preserved 
for future generations, but 
carefully developed and 
improved. 

Above all we look forward to 
working with our stakeholders 
and the people of Sydney 
to ensure these much-loved 
areas remain ‘the foreshore  
at the heart of Sydney’.

Dr Robert Lang
Chief Executive Officer



 

Vision  To make unique places in Sydney that the world talks about
Our precincts are unique – The Rocks is renowned for its historical and cultural significance and  
Darling Harbour is one of the world’s best waterfront entertainment destinations. 

Purpose Creating and sustaining living places and great experiences
Our key role is to be an expert place maker by managing places profitably and sociably, promoting 
places effectively, developing places responsibly and managing our organisation efficiently.

Charter Community
>	�Enhance the Foreshore Authority’s areas as accessible, rich and diverse environments for all 

communities, while protecting their natural and cultural heritage.

Visitor
>	Increase visitation and yield while exceeding stakeholder expectations and maintaining accessibility.

Commercial – core and growth
>	Generate agreed rates of return from existing business activities to fund operating costs.

>	Meet community service obligations, dividend obligations and basic capital investment requirements.

>	� Within a capital and risk constrained environment, seek and exploit opportunities to generate future 
revenue streams.

Economic development
>	�Recognise and encourage the generation of economic benefits to NSW and balance these with  

the need to produce direct financial returns so as to sustain long-term financial viability.



Sydney Harbour Foreshore Authority is a 
NSW Government agency that owns and 
manages Sydney’s most important heritage, 
cultural and tourist precincts at The Rocks 
and Darling Harbour. 

With more than $1 billion of assets, the 
Foreshore Authority manages significant 
commercial and retail leases, provides 
security, cleaning, building maintenance and 
other facility management services and cares 
for the public domain and more than 100 
heritage buildings and other items. It also 
undertakes tourism services, marketing and 
events that attract an average 40 million 
visitors per year. 

Sydney Harbour Foreshore Authority was 
formed in 1999 under the Sydney Harbour 
Foreshore Authority Act 1998 to consolidate 
the work and functions of City West 
Development Corporation, Darling Harbour 
Authority and Sydney Cove Authority.

Property in our precincts
In The Rocks, the Foreshore Authority owns  
and maintains 85 heritage buildings and  
manages 291 retail and commercial tenants,  
144 stallholders of The Rocks Market and  
26 residential tenants. The Rocks is a retail 
precinct containing numerous shops, 
restaurants, pubs, museums and hotels for 
which the Authority is the landlord and centre 
manager. It is also a business precinct with  
a large number of commercial businesses 
operating under lease from the Authority.

At Darling Harbour, the Authority manages  
97 tenancies comprising waterfront cafes, 
restaurants and bars, contemporary  
shopping, vessel berths and many of 
Sydney’s top attractions. The combination  
of these tenancies makes Darling Harbour  
a world-class entertainment precinct.

In both precincts, the Authority provides tenant 
services including daily cleaning activities 
throughout managed buildings, public spaces 
and public amenities, 24-hour ranger security 
services and best practice landscaping work  
in parks and gardens. 

The Authority also manages 21 tenancies at 
Pyrmont, Rozelle, Lilyfield and White Bay. 

Managed places
Our expertise in place and property 
management also benefits a number of  
other NSW Government agencies, which  
have employed us to manage their assets, 
including:

>	 �Circular Quay Wharves on behalf of NSW 
Maritime Authority

>	 �King Street Wharf Promenade on behalf  
of NSW Maritime Authority

>	 �Blackwattle Bay on behalf of NSW 
Maritime Authority

>	 �Luna Park on behalf of Luna Park  
Reserve Trust

>	 �The Conservatorium of Music on behalf  
of joint owners, the NSW Department of 
Education and Training and the University  
of Sydney.

Creating significant places 
In addition to our major precincts and 
managed places we also undertake a range  
of major projects. Our goal is to create places 
designed for long-term sustainability that 
meet community needs, are relevant to the 
local infrastructure and balance the 
expectations of the community and other 
relevant stakeholders. These places currently 
include Barangaroo, Ballast Point Park,  
Callan Park, Blackwattle Bay, Darling Island, 
and the White Bay Power Station in Rozelle.

The Foreshore Authority uniquely adds  
value to precincts and provides outstanding 
customer service to stakeholders, including:

>	 �partnering with tenants to enable business  
and precinct success

>	 ��making living places and great experiences  
for visitors

>	 �delivering a community service by caring  
for the foreshore at the heart of Sydney – 
past, present and future

>	 �proudly working with employees to make  
a difference in our precincts.

Who we are What we stand for



“�The key to success is a shared vision, 
backed by a very deliberate strategy, clearly 
articulated throughout the organisation so 
that everybody understands the way forward 
and can make decisions in line with it.”

	 Russell Jones MD, Amcor
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Our customers
Deliver outstanding 
customer service

Our precincts
Deliver sustainable 
precinct outcomes

Our business
Manage the business 
sustainably

Our staff
Attract and grow competent, 
motivated staff

How we do business

Our success is measured by a balanced scorecard approach that values: 
>	 �Increased pro�tability and capital utilisation

>	 �Increased satisfaction of our customers and stakeholders

>	 �Improved productivity of our business

�>	 �Improved skills of our people

Sydney Harbour Foreshore Authority is 
responsible for Sydney’s most historically 
and culturally significant waterfront locations. 
We deliver and maintain sustainable precincts 
that recognise the value of the past, are 
relevant to the needs of the present and look 
to the opportunities of the future.

Our job is to provide excellent service to our 
customers and to add value to our precincts.  

Our tenants’ success leads to our business 
success and the sustainability of our precincts.



Where are we going?
The Rocks and Circular Quay 
The Foreshore Authority is committed to 
ensuring The Rocks is a vibrant place offering 
a diversity of experiences for all our visitors 
while protecting and enhancing its heritage.  
With a growing residential population  
and an increasing workforce, The Rocks  
is changing from a tourist destination to  
an intimate village with a new relevance  
to locals and Sydneysiders as a whole.

Our priorities are: 

>	 �completing the five-year capital works 
program 

>	�ensuring the ongoing success of  
The Rocks Market and The Rocks Centre

>	�reducing existing tenancy vacancies

>	�marketing and creating awareness  
of Sydney Visitor Centre

>	��continuing to build relationships with 
tenants, The Rocks Chamber of Commerce 
and other key stakeholders in The Rocks

>	��maintaining and enhancing the visitor 
experience through great events, a unique 
retail and service offering and providing a 
safe, clean and accessible precinct

>	��working with the Youth Hostel Association 
(YHA) to develop a youth hostel and 
education centre at the Cumberland  
Street dig site.

Darling Harbour
We are committed to maintaining Darling 
Harbour as one of the world’s best waterfront 
leisure, entertainment and business destinations 
for Sydneysiders and visitors alike. 

Our priorities are: 

>	�ensuring financial viability is sustainable  
by maximising opportunities to grow 
revenue while maintaining realistic 
operating expenditures

>	�completing the five-year capital works 
program 

>	��ensuring the visitor experience and spend 
is maintained by:

	 – �staging events that make people want  
to visit Darling Harbour

	 – �keeping the look and feel of our assets 
up-to-date

	 – �keeping Darling Harbour safe and clean

	 – �offering unique initiatives to attract  
new visitors  

>	����investigating and implementing initiatives 
that maintain environmental leadership

>	�continuing a $50 million five-year plan  
to upgrade Sydney Convention and 
Exhibition Centre.

Barangaroo 
The Authority is assisting the New South 
Wales Government in the transformation  
of this 22-hectare site into a place to support 
the future CBD growth of Sydney and provide 
new public open space. 

Barangaroo will:

>	�restore public access to 1.4 kilometres  
of harbour foreshore for the first time  
in more than a century

>	��create an 11-hectare headland park

>	�deliver workspace for 15,000 workers

>	��reunite the city with its western edge

>	��establish a new global benchmark for  
urban waterfront renewal and a sustainable 
urban precinct

>	�involve up to $2.5 billion in construction 
between 2009 and 2020

>	��create thousands of new jobs during 
construction.

Barangaroo will also meet or exceed green 
rating benchmarks. It will be designed, built 
and managed using the world’s best practice 
sustainability principles and processes. 
Sustainability, including minimising energy 
use, water consumption and waste, and 
issues of social engagement and inclusion, 
will be central to the development of this 
new precinct.

Ballast Point Park
The Authority is working to convert the former 
Caltex depot site into a new headland park.  
Once completed in early 2009, Ballast Point 
Park will form a green gateway to the western 
harbour, making it one of the most significant 
additions to Sydney Harbour’s natural 
environment in a century.

Darling Island Stage 3
Work has started on building Sydney’s  
first 6 Star Green Star commercial building, 
workplace6. The Authority received 
development consent for the benchmark 
six-storey building located at Darling Island. 



The Authority has set targets within four  
focus areas – climate change, natural  
resource protection, business practices  
and social inclusion. 

Examples of these include:

>	��climate change: becoming carbon neutral  
in our occupied buildings, public areas  
and events by 2010

>	��natural resource protection: using harvested 
rainwater in all our parks and gardens and 
recycling and composting 80 per cent of 
waste generated from Authority occupied 
buildings, construction activities, public area 
and events

>	��business practices: incorporating a 
sustainable outcomes strategy into our 
annual business planning and review 
process to ensure precinct performance  
is measured against sustainable outcomes 

>	��social inclusion: achieving socially inclusive 
outcomes for visitors, tenants and residents 
through stakeholder and community 
engagement and by creating a sustainable 
procurement action plan.

As place manager of Sydney’s significant 
precincts and custodian of some of the city’s 
most valued natural and cultural heritage,  
the Authority will continue to: 

>	 improve The Rocks and Darling Harbour 	
	 for visitors by investing in social and 		
	 non-commercial activities 

>	��provide financial and value-in-kind support 
to community groups and charities for 
community events and arts and heritage 
activities.

Sustainability 
outcomes 
strategy

Sustainability



Outcomes, strategic actions and measures
In order to address the challenges we face 
over the next three years, we have identified  
a range of key business outcomes. 

Our success in achieving these objectives  
will be measured using the balanced 
scorecard approach.

The balanced scorecard ensures that we 
appropriately value everyone’s contribution 
and can measure all the important business 
outcomes, not just the financial ones.

Manage the business 
commercially so we can 
continue to achieve our 
important work

Provide excellent service 
to our customers and 
address their needs and 
expectations

Attract, retain and grow 
our highly competent and 
motivated people

Manage the business well 
and continually improve our 
internal processes so we 
do our job efficiently and 
sustain business growth

Consolidate business  
pro�tability

Increase sustainable revenue 
streams

Deliver the �ve-year capital plan

Utilise our assets ef�ciently

Become partners with our 
tenants in enabling business 
and precinct success

Deliver outstanding customer 
service that demonstrates that 
we deliver on promises to 
make living places and great 
experiences in our precincts 

Increase visitation to our 
precincts by improving the 
visitor experience

Create new accessible and 
sustainable places for our 
visitors

Attract and retain highly 
competent and motivated staff

Be an employer of choice

Provide a safe and healthy 
workplace

Provide effective leadership 
and staff communication

Sustain business growth and 
innovation

Be a leader in social and 
environmental sustainability 
through urban design initiatives, 
heritage preservation, 
technology and process 
improvements

Grow sustainably with a culture 
of innovation to meet changing 
business needs

Enhance The Rocks and 
Darling Harbour as key 
business precincts and position 
the Authority to deliver new 
foreshore precincts

Promote the use of technology  
to support business effectiveness 
and deliver improved business 
outcomes for the precincts

EBITDA targets met

Commercial return on assets 

Five-year capital plan delivered

Leasable property vacancy 
rate target met

Achieve property rental 
revenue targets

Retail excellence that 
encourages spending

Customers’ business 
improvement measured by 
increased visitation, average 
spend, length of stay, tenants’ 
retail sales revenue 

Increased customer satisfaction

Reduced staff turnover 

Increased employee 
satisfaction

Reduced absences

Reduction in work-related 
injuries

Reduction in energy and  
water usage

Repeat visitation and  
visitation growth

Improvements in staff 
productivity

Deliver on community service 
obligations

Outcomes Strategic actions Measures

Sydney Harbour Foreshore Authority

66 Harrington Street, The Rocks NSW 2000

T 02 9240 8500   E info@shfa.nsw.gov.au    

W www.shfa.nsw.gov.au
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